BAY CITY COUNCIL MINUTES
AUGUST 11, 2025

MAYOR KEITH CALLED THE MEETING TO ORDER: 6:00
INVOCATION: COUNCILMAN CURTIS HOGAN			
	
COUNCIL MEMBERS ROLL CALL:
WADE HAMILTON	
ROB BURGESS 		
GRAHAM ELDRIDGE-ABSENT
GARRETT COMBS-PRESENT		
DAVID MILAM-PRESENT		
CURTIS HOGAN-PRESENT	

CITY OFFICIALS IN ATTENDANCE: 						
POLICE CHIEF: KEITH MILAM
CITY ATTORNEY: ZACH MORRISON			
ASSISTANT CHIEF: CHRIS WALKER
PATROL OFFICER: TYLER MCDANIEL
FIRE CHIEF: CHARLES MITCHELL
ASST FIRE CHIEF: CARTER KEITH	

GUESTS: 							
BECKY KEITH		
SUTTON KEITH
EMALEIGH KEITH			


APPROVAL OF JULY 14TH MEETING MINUTES:

MAYOR KEITH INQUIRED IF EACH COUNCILMAN HAD RECEIVED HIS MONTHLY FINANCIAL PACKAGE VIA EMAIL. EACH COUNCILMAN ACKNOWLEDGED HE HAD RECEIVED HIS INFORMATION.
WADE HAMILTON MADE THE MOTION TO RECOGNIZE EACH COUNCILMAN HAD RECEIVED HIS FINANCIAL PACKAGE.
ROB BURGESS 2ND THE MOTION
MOTION PASSED 5-0

OLD BUSINESS:
SIDEWALKS:
WE WOULD HAVE TO HAVE AN ENGINEER FROM THE BEGINNING. THE INFORMATION FOR THE ARDOT TIPS PROGRAM WAS GIVEN TO THE COUNCIL MEMBERS TO REVIEW.

STORM SHELTERS:
MAYOR KEITH INFORMED THE COUNCIL OF ARCP GRANTS BEING ISSUED TO BUILD STORM SHELTERS FOR COMMUNITIES. THE SHELTERS MUST BE NO LARGER THAN 16’. THE MAYOR WOULD LIKE TO BUILD 2 SHELTERS. ONE AT THE BALL PARK, TO THE RIGHT OF THE WALKING TRACK, FACING EAST. THE SECOND WOULD BE LOCATED ON THE GIN PROPERTY, ACROSS FROM CITY HALL. THIS PROPERTY IS NOW OWNED BY THE CITY. BOTH PROPERTIES HAVE PLENTY OF SPACE FOR PARKING. EACH SHELTER WOULD HOLD 40-60 PEOPLE. THE CITY HAS THE MATCHING FUNDS REQUIRED TO RECEIVE THE GRANT MONEY. RESOLUTION 2025-G STATED THE BAY COMMUNITY HAS PRESENTED PLANS TO CONSTRUCT 2 STORM SHELTERS AND THE CITY COUNCIL OF BAY RECOGNIZES THE NEED FOR THE PROJECT AND SUPPORTS THE BAY COMMUNITY IN ITS EFFORTS TO PRECEED WITH THE PLANS. THE BAY CITY COUNCIL APPROPRIATED $17000.00 THROUGH COMMUNITY CASH TO BE APPLIED TO THE PROJECT AS A LOCAL MATCH.

DAVID MILAM MADE THE MOTION TO PLACE RESOLUTION 2025-G ON READING 
GRAHAM ELDRIDGE 2ND
MOTION CARRIED 5-0

MOTION WAS MADE BY GRAHAM ELDRIDGE FOR THE CITY MATCH OF $17000
ROB BURGESS 2ND THE MOTION. 	 MOTION CARRIED 5-0

MEYER & WARD WATER AUDIT
COUNCIL WAS GIVEN COPIES OF THE WATER AUDIT CONDUCTED BY MEYER & WARD. THERE WERE NO FINDINGS.

STATE AUDIT:
STATE AUDIT HAS ALSO BEEN COMPLETED AND THERE WERE NO FINDINGS EITHER.
WE SHOULD BE RECEIVING COPIES OF THE COMPLETED STATE AUDIT SOON. 

CITY EMAIL & WEB SITE:
THE MAYOR WAS OFFERED A 3 YEAR CONTRACT THROUGH GODADDY. THE PRICE WAS $9968.00. ALL EMAILS WILL NOW EXPIRE ON THE SAME DATE. WE ARE BEING REQUIRED TO CHANGE ALL E-MAILS TO .GOV. ACE-ONE HAS BEGUN WORKING ON THIS TASK.

POLICE REPORT:
CHIEF MILAM: TYLER HAS BEGUN WORKING WITH TAYO, THE NEW CANINE POLICE OFFICER                                                                                                                                                                                                    	
WE ARE EXPECTING TO HAVE THE NEW TRUCK IN SERVICE WITHING THE NEXT 2 WEEKS. 

THE UNIFORM COLORS ARE CHANGING.
NEW BULLET PROOF VESTS HAVE BEEN PURCHASED. THE DEPT OF JUSTICE GRANT WILL BE APPLIED TO THIS EXPENSE LOWERING THE INVESTMENT COST FOR THE NECESSARY PURCHASE. OUR VESTS WERE ABOUT TO EXCEED THE 5 YEAR LIFE EXPECTENCY.
THE DEPARTMENT IS RESUMING THE 3 MAN ROTATION SINCE THE SRO OFFICERS RETURN TO SCHOOL DUTY.




FIRE DEPARTMENT REPORT:

GARY FARMS PRESENTED A GRAND FOR EXTRACTING TOOLS. TODAY THE FIRE DEPARTMENT RECEIVED $10,000.00 FROM BURLINGTON NORTHERN RAILROAD FOR EXTRACTION EQUIPMENT. 
ISO RATING WILL BE GOING DOWN. NOTHING WE HAVE DONE WRONG JUST RELATED TO THE POINTS GIVEN IN  2017.
COUNCILMAN HAMILTON INQUIRED ABOUT THE SCHOOL FIRE ALARMS. THESE WILL BE INSPECTED AT NO CHARGE TO THE SCHOOL.

 NEW WATER METERS:
REQUEST FOR FINANCING WITH ARVEST BANK.

MAYOR KEITH EXPLAINED THE COST OF EACH METER IS $239.00 AND ASKED THE COUNCIL FOR PERMISSION TO SEEK FINANCING WITH ARVEST BANK TO COMPLETE THE INSTALLATION OF ALL NEW METERS. THE NEW TIME TO READ METERS WILL BE LESS THAN 30 MINUTES. NOW IT IS TAKING AT LEAST 3 DAYS, NOT TO MENTION THE ACCURACY OF THE NEW METERS VS THE 30-YEAR-OLD METERS IN SERVICE NOW. 
DAVID MILAM MADE MOTION FOR MAYOR KEITH TO LOOK INTO FINANCING WITH       ARVEST BANK.
ROB BURGESS 2ND 
MOTION CARRIED 5-0

FINANCE:
THERE WERE NO QUESTIONS. MAYOR KEITH NOTED THEY HAD THE CITY ACCOUNTS BALANCES TO DATE REFLECTING PAYMENT OF  99% OF THE BILLS.
  
PROPERTIES DISCUSSED FOR CONDEMNATION:
HOUSE ON FIELDER
HOUSE ON BROADWAY
TRAILER ON BROWN STREET

MOTION TO ADJOURN MADE BY DAVID MILAM
2ND BY WADE HAMILTON – MOTION CARRIED 5-0
MOTION PASSED 5-0


  





         
	

        
		










	

